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INTRODUCTION
Although business management software hasn’t been around 
for over a century, it has quickly become an essential tool for 
the growing green industry business

Choosing a software solution for your business is a big decision, 
and the process can be more complicated than just going to 
Husqvarna or Vermeer’s booth at GIE and picking out this year’s 
newest and best equipment. 

That’s why we surveyed over 250 green industry professionals 
that recently bought and implemented software, and asked them 
to provide their advice and lessons learned from when they 
bought business management software.

Here’s what the pros had to say. 
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YOU NEED A PL AN

“It’s important to have a plan. We started by creating a list 
of all the things we needed in a software program and then 
researching. We scoured the internet for software specifi-
cally made for the green industry, then asked industry 
associations like the TCIA, ISA, and the NALP if they had 
any recommendations. Oh, and then reviews. We read 
hundreds of reviews to see other’s experiences with the 
software we were considering. Finally, I watched free 
demos or scheduled demos with a couple of companies, I 
kept my must-haves list during the demos, and I asked 
many, many questions.”

Anita Brewer 
Snyder Tree Service 

SEE THE SOF TWARE

“The demo process is so important to go through. This is 
where you will be able to get the best understanding of 
what the software can do. In our situation, our previous 
software was just not compatible with the type of work we 
do. We quickly learned through the demo process that we 
could be saving time and money with new software.”

Kelli Livelsberger
Lewis Burns Tree Service

WHERE DO I EVEN START?

ASK A FRIEND

“I ended up having one of my trusted friends in the 
industry recommend software for me based on the dif-
ferent functions I needed for my business. This helped 
me wade through all of the various options out there.” 

John Eisenhower 
Integrity Tree Care inc.
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IF YOU DECIDE THAT THE MANAGEMENT 
SOFTWARE IS WHAT YOU NEED, BUT IT 
DOESN’T INTEGRATE WITH YOUR 
FINANCIAL APPLICATION:

Determine if you can make the financial 
application function with what financial 
information you will get from the 
customer management application.

If not, what will the best financial 
application be? How and when is the 
best way to migrate to a new financial 
application? When is the best time to 
make a change to your new financial 
application?

Consider what your needs are, prioritize them, 
then evaluate applications to see if they can meet 
the most critical needs. No one application will 
meet them all, but you can work from there if you 
start with what you want.

How will you move from your existing customer 
management application to a new application?

Can you migrate your current data? Will you need 
to start from scratch? Depending on the answers, 
what is the best time to make a transition?

How will the software applications blend with 
what you already are using if you continue using 
existing applications? I.e., Financial software

Is the move to a new customer management 
system worth changing your other financial 
applications if it will be necessary? 

KRIS JOSEY’S

It’s essential to think about why you’re investing in 
software solutions. Here’s what questions we asked.
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KRIS JOSEY 
ARBORCARE RESOURCES, INC.

5 DEAL BREAKER  
QUESTIONS
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CUSTOMER SERVICE

“The big thing for us was customer service 
during the sales process. One software 
vendor originally approached me, but their 
salesman wasn’t timely and didn’t seem 
like he cared. I ended up going with a more 
expensive solution because they showed 
they cared during the sales process. They 
answered all of my questions and hopped 
on multiple screen shares to make me feel 
confident in the investment I was making. 
The customer service carried over into the 
great onboarding process. My implemen-
tation specialist was always timely and 
helpful with my questions.”

Kyle McLoughlin
Ironwood Tree

IMPLEMENTATION

“A few software vendors told us implementation would take six to twelve 
months, but we ended up going with a vendor that had a much better 
implementation experience. I was prepared for us to spend three to four 
months getting used to it, but I was able to understand it in just over a 
month, and I was able to implement it with my team in another month. It 
went quickly.”

Jarrett Myers 
Capital Land Management

FUNCTIONALITY

“We were looking for a balance of simplicity and functionality. It needed 
to be easy to use without losing the ability to schedule and job cost.” 

Brett Kelley
Bella Straw

WHAT MATTERS TO YOU?
EASE OF USE

“We needed a product that was easy to use. We ultimately 
went with the software that had the best user experience 
and had a team that we felt would always help us get the 
most out of our investment.”

Sandy Daughtry
Daughtry Tree Service
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BONUS FEATURES THAT WE DIDN’T EVEN REALIZE WE NEEDED. 

Optional line items within the proposal. This 
saves us SO much edit time!!! Priceless feature.

Electronic acceptance & signature capture. 
Helps us stay compliant and protects us in our 
contracting 

Pre-populated item descriptions. Another 
significant way in which we save time and 
eliminate waste in our bidding process.

Chemical tracking. Essential to meet legal 
requirements and helpful to have built-in.

Integration capabilities. We were looking for a CRM 
that would create a seamless process for our clients. 

Alignment with our business model. Many of the 
programs we reviewed were geared only toward repeat 
visits (e.g., lawn care) and didn’t offer features appro-
priate for a tree service. Some of those “lawn care 
features“ were still important for us as we want the 
capability to access them while we grow and expand 
to other service lines, but we didn’t want to feel that 
our primary operations were an afterthought to the 
developer. 

Reporting. We want access to our data. The ability to 
pull valuable reports was essential to us. Most plat-
forms have reporting, but only some offer job costing.

KRISTINE CRAWFORD  
TREE HUGGERS LLC 

THE CHECKLIST 
BY KRISTINE CRAWFORD
When we were researching CRM platforms, we created a 
comparison spreadsheet to review the available options and 
align our priorities. Here’s what we included.

Customer support. We wanted to work with a company 
that made us a priority. You can’t fake customer support. 

Cost and payment structure. We needed a quality 
business management software that wouldn’t break 
the bank. 

Appearance. I wanted something with a customizable 
invoice appearance so that our presentation to cus-
tomers was professional and consistent. 

Simplicity. We needed software that even the less 
tech-savvy individuals could use with minimal work-
arounds. 
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ABOUT SINGLEOPS 
SingleOps is the leading all-in-one business management software for outdoor service 
industries, including tree care, lawn care, full-service landscaping, sod, and landscape 
supply. The company serves thousands of users who have collectively processed over 
$1 billion in revenue through SingleOps, and use it daily to operate their businesses and 
interact with clients. Green industry businesses win customers for life with SingleOps. 
We strive to help owners and their teams earn more new business, turn customers into 
superfans, and achieve their most important goals every day. SingleOps is headquartered 
in Atlanta, GA. To learn more about how SingleOps can help your business grow, please 
visit www.singleops.com. 

 
SINGLEOPS.COM   

  
INFO@SINGLEOPS.COM    888-309-2227

CLICK HERE TO START YOUR SOFTWARE JOURNEY
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